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Purpose

This procedure has been created to detail how accounts administrators can set
nominal-specific financial budgets by month and financial year, against which to compare
a company’s performance.

The purpose of budgeting is to provide a model of how the business might perform, financially
speaking. Setting targets for income and expenditure enables the business owner to know what they
can afford, take advantage of buying and investing opportunities, and plan how to lower the debt,
holding themselves accountable to those targets as the year progresses.

Scope
This procedure applies to Management, Admin and Finance staff at Lineal Software Solutions staff, as
well as any prospective customers or clients who intend to utilise SQLWorks within their business

environment. The procedure is aimed at the end user, who will be operating the SQLWorks client.
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Where to find Nominal Budgets

Nominal Budgets can be accessed from the Navigation Bar via Accounts > Audit > Budget By Year.

SQLWorks supports the creation of multiple budgets against which to measure your financial
performance — for example offering the option to create ‘Best’, ‘Average’ and ‘Worst case’ scenarios.
The Budget by Year window displays three lists — from left to right, Financial Years, Budgets Created,
and Nominal Codes.

Financial Years Budgets Created Nominal Codes
7 Edt 3 New K Report: Amend @, New Copy Edt [ New
Sal—w{}rkg Code Lo Stant Audi Date. Appiop Dl Code Stant Adopted Mote Code Stat  Code  Name Al Analsi

A 0506 | Yes | 1Ape2005]  3Nov 20161413 18713 | 14p 2078 29.Jun 2M8) 1819 | 1Ape2018) 123 [PhL Income Rem desciption | 000 000 description
% Dashboard 06/07 | Yes | 1Ape 2006  INov20161413 1818 | 1 Ap 28 2Jul 2018] This has Budget dataimho | 18713 | 1A 2018] 128 Phl Income Remdesciption | 000 000 description
07/08 | Yes | 1Ae2007  3Nov20161413 1819 | 14p 208 Use Actusls om : 18719 18713 | 1Ap 2018 150 [PAL Income femdescrpbon | 000|000 descriplion
# Standing Journals 08/09 | Yes | 1Ap2008)  3Nov 20161413 1819 | 1 Ap 2008 Usze Actuals fom : 18/19 18718 | 1Ap2018] 151 PLL Income kem desciiphon 000 | 00D desceiption
0910 | Yes | 142008 3Nov20161413 18719 | 1Ap 2018 152 [PHL Income emdescipbon | 000 000 descriplion
4r Day Book 1071 §Yes | 1Ap2010)  3Nov 20161413 18718 | 1Ap 2018 163 PLL Income tem descripbon | 000 00D descriplion
g 1712 | Yes | 1Ap 20111 3Nov 20161413 1813 | 1Ap2018] 154 PilIncome kemdescipbon | 000 | 0DD descriplion
. 1213 Yes | 1Ap2012  3Nov20161413 18719 | 14p 2018 155  [PAL Income fem descipbon | 000 000 descriplion
5 VAT Ledger 1304 [ Yes | 1Ap 2013 3Nov 2061413 18713 | 14pn2018| 156 PuL Income temdescipbon | 000 DD descripion
W5 Yes | 1Ap2014  INov20161413 1813 | 142018 157 [PAL Income femdesciption | 000 000 description
= | Audit 1516 | Yes | 1Ap 2015 6Feb 20171406 18719 | 14p 2018 158 [P Income kem descripbon 000 000 description
16717 Yes | TAp 2016 15Jan 20181512 1619 | 1Ape 2018 159 PhL Income tem descripton | 000 000 description
dit by Code 1718 | Ye: | 1Ap2017  220ct20181142 16719 | 142018 160 [PHL Income temdescripton | 000 | 000 description
1619 Yes | 1Ap2018  30Aug20191054) 1819 | 1Ape 2018 163 PhL Income fem descripbon | 000 000 description
2 Audit by Year 1920 TAp 2019 21 Dec 201916:56, 16719 | 1Ap 2018 167 PhL Income Rem descripton | 000 000 description
1813 | 1Ap 2018 201 PLL Ovethead dem description] 000|000 descriplion
. | i 18713 | 1Ap 2018 203 PAL Expense kem descipbon | 000 000 dessiiption
'w Budget by Year I 18713 | 1Ap 2018 212 (PRl Overhead dem descripion| 000 000 description
| 1818 | 1Ap 2018 213 PAL Expense kem descripbon | 000 000 descriphion
| Years i 18718 | 1ApZ018| 303 [Pil Dvetheaddem description| 000 00D descriplion

You may create as many budgets as you like in which to use to compare against.

How to create a new budget

To create a new budget, select the financial year in the left-hand column and click ‘New’ at the top of
the second Budgets Created column. This will create an empty budget in which to import your data.
When you click New you will see the below box.

1. The budget year section displays the Yr Code with the start and finish dates of the Financial
year selected.

i &d save & Close 'Q Cancel

r Budget Year

Yr Code |20/21
1 start 1 Apr 2020
finish 31 Mar 2021

r Data Group

2 Header Ref

3 Type

4 Adopted

5 Debits are Positive z

6 Active Periods P1) Pa) P7) (P10}
(P2) (P5) (P8) P11)
(P3) (P6) (P3) (P12)

Budget MNotes

In the Data Group section this data is then broken down by periods. The information in this box can
later be edited for an existing budget.

2. Allows the user to set a reference for this budget, it is not linked to anything, and is not
mandatory.



3. The type of budget can be amended here, this may be useful later on, was it an uplifted
budget, an excel import, or something else? It is not mandatory yet.

The date the budget was adopted on.

5. Tick the ‘Debits are Positive’ box if the income figures being imported are positive values. If
so, then they need to be saved and stored as a debit (-ve) figure. The final output in P&L
reports will re-adjust these income values to show as POSITIVE values depending on the
settings in the Account Prefs.

6. Active Periods are the 12 monthly periods in that financial year. Only those periods ticked
will be updated. This means you can update a budget halfway through a year or build a
budget from 2 different plans.

If this is the first time you have set budgets, it is worth running the Validate Matrix of the financial year
process, to ensure the Nominal Ledger structure is up to date (this ensures all possible combinations of
cross-referenced Nominal Code /Analysis Code /Department exist for a budget to be set).

For help on how to run the Audit/Validate Matrix, there is a guide called “Introduction to Audit and
Real Time ‘Live’ Reporting”, which can be found on the SQLWorks website Help & Support page here:
https: / /www.sglworks.co.uk /introduction-to-audit-real-time-live-reporting /

Importing data

To import your data from another file into your budget, right click on a budget in the middle list and
choose "Import Budget".

The following box with 3 options will appear:

Import Data

Clear Existing Keep - import the file into existing budg

1

1

@ o 1
File Type @) csv B :

Tab Delimted 1

Hiret Live 1o Hoader o If the first line of the file 1
=g contains column headings 1

© ves that can be ignored - Yes 1

1

1

© clear ——Pp Replace existing budget

Cancel EECSM ,

1
i H -"2020;1'

Note: A third option for File Type - XLS - will be added and available soon.


https://www.sqlworks.co.uk/introduction-to-audit-real-time-live-reporting/

Using Actuals to create a new budget

Rather than setting exact figures, you may also use a previous financial year’s figures (‘actuals’) to
create a new budget. Right click in the Financial years list and select ‘Use Actuals for Budget. A pop-
up box will appear, SQLWorks will prompt you for an ‘Uplift Value’, expressed as a percentage, to
set values for a financial year based on a multiplier.

1617
1718
1813
19720

Yes
Yes
Yes

1 4p0 2016
1 Ape 2017,
1Ap 2018
14002013

15Jan 20181512}
220ct 201811:42
30Aug 2013 10:54
21 Dec 201916:56

Change Batch Size

Revert List to Default Settings

Toggle Active
Get Info

Copy To Clipboard

New

Edit
Delete
Lock Year
Open Year

Set As Current Year
Use Actuals for Budget

Duplicate Budget

Use Actuals for Budget Pattemn

Uplift value |{NIIIT

Income Items
ixpense Items
Select Year |17/18

Cancel

Adopt a budget for comparison

Once you have created your various budgets, you can then select the budget you would like to use /
‘Adopt’ to compare against to see if your business is on track. To do this right click in the Budgets

Created list in the middle and select ‘Adopt Budget’ from the drop-down list.

Edt [F New

Code Lock Start
05/06 © Yes 7 Ape 2005
06/07 : Yes 1 Aps 2006
07/08 | Yes 1 Ape 2007
08/09 | Yes 1 Aps 2008
09410 | Yes 1 Ape 2009
10411 © Yes 1 Ape 2010
M2 Yes | 1Am20M1
1213 | Yes 1 Apa 2012,
13/14 | Yes 1 Ape 2013
14415 | Yes 1 &pe 2014
15/16 © Yes 1 Aps 2015
18/17 . Yes 1 Apa 2016,
17/18 | Yes 1 Ape 2017,
18419 | Yes 1 Ape 2018
19/20 1 4pe 2015

Audit Date:
3 Nov 20161413
3 Nov 2016 14:13;
3 Nov 2016 14:13.
IMNov 20161413
3 Nov 2016 14:13
3 Nov 2016 14:13;
3 Now 2016 14:13,
3 Now 2016 14:13.
3 Nov 2016 14:13
3 Nov 2016 14:13
6 Feb 2017 14:06
15dan 2018 15:12.
220ct 2018 11:42.

30 £ug 2019 10:54
21 Dec 2019 16:56

Report:

#pprop Dat

Amend &, MNew

Code
| 1819
18119
1813
1813

Start
1 Apr 2018
14pr 2018
1 Apr 2018
1 Ape 2018

&% v

Copy
Adapted M
28Jun 2018

2Jul 2018; This has Budget data in fio
iUse Actuals from: 18/19
{Use Actuals from: 18/19

Change Batch Size
Revert List to Default Settings

Toggle Active
Get Info

Copy To Clipboard

Amend
MNew

Copy
Delete Whole Budget

Adopt Budget

Recover

Edit

G Mew

1A 2018
1Ap 2018
1Am 2018
1 Api 2018
1 Apr 2018
1 Apr 2018
1A 2018
1Ap 2018
1 Api 2018
1Ap 2018
1 Apr 2018
1 Ap 2018
1 Apr 2018
1 A 2018
1 Api 2018
1Am 2018
1Ap 2018
1Ap 2018
1 Apr 2018
1 Apr 2018
1 Apr 2018
1 Apr 2018
1Am 2018
1Ap 2018
1 Apr 2018
1Ap 2018

1 Are 2018

Name

PE&L Income item description
PEL Income item description
PEL Income item description
PEL Income item description
PEL Income item description
PLL Income item description
PL Income item description
PEL Income item description
PLL Income item description
PE&L Income item description
PEL Income item description
PEL Income item description
PEL Income item description
PAL Income item descriplion
PEL Income item descripion
PEL Dverhead item description
P&L Expense item description
PEL Overhead item description
PAL Expense item description
PEL Dverhead item description
PEL Dverhead item description
PLL Overhead item description;
P&L Overhead item description!
PiL Overhead item description
PEL Dverhead item description
P&L Overhead item description;

Pl Nuethead item descsinlion

>

38EE88EB33888888E8838888888

Analysis

000 description
000 description
000 description
000 description
000 description
000 description
000 description
000 desciiption
000 description
000 description
000 description
000 desciiption
000 description
000 description
000 description
000 description
000 description
000 description
000 description
000 description
000 desciiption
000 description
000 description
000 description
000 description
000 description
NNA deserintion

This will update the budget figures used, for budget tracking in the Nominal Ledger to your budget of

choice.




Viewing budget in the Nominal Ledger

To view and compare the budget figures in the Nominal Ledger, go to the Navigation bar > Nominal
> Nominal Ledger.

If only the Actual and Closing Balance columns are visible on the right-hand side, right click in this
section and select both Budget/Forecast and Variation to open these 2 columns.

Search: | ~HEa@] Edt @] NewAC & NewJoumal ave Cancel Report:
SALWGBIKS [ ) ™
| 139 [PiL Income Rem descrip A
3 Sales Accounts Al 140 Pt Incomesemdescrp | 1™ [Pat ncome item descrpton Info. Actual Lavalion
| :;1] sutlmmmip AddVAT ™ Inc Dashboxd [ Compress @ e
. o | i Income dem desciip L& Inf E
% Purchase Accounts 151 [PAL Income dom deserp 1| ReptSubheadng a9 > ] e 2
& Shop Sales 152 | PtL Income Rem desciip Misc Sales v| |2 May13 » [[1 Actual g
Shop Sales 153 [PiLincome tem desciip | Profit & Loss Report Headng Jn13 » [[|# Budget/Forecast 0
154 | PuL Income tem descip | [} < I il g
¥ Contracts 155 PiL Income kem desciip Ji1s Special Forecast 0
156 Pl Income Rem desciip Balance Sheet Report Headng 1 =
o 7 Bank 157 | PAL Income Rem desciip o 4919 > ||| Growth Forecast g
o 158 |PAL Income Rem descip. Sep13 » ¥ Variation ’
R 153 PoL Income Rem desciip | | Anaysis Gioup | Restict Use Type  RecoN oo B
™ Nominal 160 |PAL Income kem desciip Osys AL O AllLdgs @ Non Noiie v O Notes =
2 3 161 PhLIncome Rem desciip | | @) pau | O Db (PL Oz i Al 14
% Nominal Ledger 182 |PaL income dem descio | | T " oougy ([PDzes | ey Reset Tabs to Default 3
163 |PAL Income tem desciip | | O Bal Sheet @cdsl) | OOpen ») [ ¢
@ Analysis | 164 | PAL Income item descrip Jan20 »
165 PAL Income tem descrip Feb20 ) 0.00 277.04
& oo 166 IPAL doscip | [ SearchDala i
p-USporcnte 167 [PiLIncome emdescip. | |From [ 102018 @ T, v/ & L Ll
168 (PuLI item desci T 310ct2019 Totals » -277.04 -277.04
® Dashboard 189 | incons remascp || 2o Snn B 2 6 &
170 [Pl Income Rem descid | - Totals Group
# Standing Journals 171 [PEL Income tem desciip I ; o F
172 |PAL Income e dosy Local Search ’ Count: [0 Totals | 0.00| 0.00 Nett | 0.00 st | 0.00
, .
Actual v's Budget explained
Naminal Cade Nom (312 B anansis A B e B we2oe B
312 Breakages m 3Clua| Budget;p'F4re¢as1 Variatian Hotes 5
L)
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- Analysis Group ~ - Restrict Use Typr Recal - un ¥ 28214 | 548,38 B850 1,568 10004 B ] setalned Prafi
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© PaL itom Dbt (PL) Zoro| Mg ) | 33715 | 604593 | 1850/ | -1513 - .
Bal Sheet Crd (SL) oper Sep 19 b 7598.72 6,844.71 1.850 -1,062 79‘900 =
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1. The Actual figures for the selected Nominal Code in the selected financial year.
2. Closing Balance of the selected financial year.

3. When selecting a code in the Nominal Ledger, the ‘Budget/Forecast’ column now displays your
adopted budget figures for that code.

4. The ‘Variation’ column displays what value above or below budget the postings to this code
are for each month in the financial year and will display green or red for positive or negative
values. Please note this conditional formatting are reversed for income/spending respectively.

5. Bar graph representing Budget figure in blue against the Actual figure in Red.
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